ViNA Board of Directors 

September 7, 2011

Present:
Diane Spector, Ann Kaari, Kris Brogan, Gary Mortensen, Paul Schulz, Staff-Debbie Nelson, 
The meeting was held at the ViNA office and was called to order at 7:10 by Chair Diane Spector.  The Agenda was approved with the addition of Key Communicators; Webber Park focus group; and purchase of a new computer.   The corrected minutes of the August 3, 2011 meeting were approved by consensus.

Treasurer’s Report – Ann Kaari briefly reviewed the budget and financial reports.  The financial report was received and accepted by the Board.  

The Board requires all committees to document current membership, note members attending committee meetings, and identify the meeting date/time/location on each committee’s monthly minutes.
COMMITTEE REPORTS

Business Association:  Gary Mortensen reported the branding study for the business nodes at 42nd and Thomas and 44th and Penn is completed.  Pat Weas will present an overview at the Annual Meeting.  Mike Carlson has purchased the braid shop and is interested in the shop next door to the west.  Fred Rapport and Ross Lumley have purchased 4149-4159 Thomas.  

Sustainability Committee:  The committee did not meet in August.

Housing/Livability Committee:  Paul Schulz reported that the committee continues its work to increase the number of key communicators in Victory, at this time 40.2% of the blocks have key communicators.  The committee has created a Facebook page especially for key communicators.  Paul will not be retuning to the board nor will he be continuing as chair of this committee.

Environment Committee:  The committee hosted the annual Victory Garden Tour on Sunday, August 7 beginning at the Loring Kids’ Cook Garden.  The planning for 2012 has begun with suggestions to include real estate agents and their clients.  Catch basin stenciling project will be completed by volunteers and Girl Scouts. The rain gardens will be installed September 12-14th.  The committee is organizing a fall clean-up.  The committee is considering another winter movie series using “water” as the feature.

Events Committee:  Chair Ann Kaari reported that the movie in the park was a success.  The Grand Rounds Bike tour will be on the 18th and a repair and rest stop will be at the Memorial Plaza.  Ann will not be continuing as chair of the events committee.

Staff Report:  Debbie Nelson reported that Greg Zurbay, owner of 4238 Thomas, stopped into the office and asked if the community had any interest or resources to purchase his duplex.

Unfinished Business:  The ViNA survey for the community to identify the communities’ priorities to use additional NRP funding provided three top categories.  The following proposals will be presented to the community at the Annual Meeting on September 28th.  


Phase II funds will be divided as follows:  



Neighborhood Events $10,000 



Business Node Beautification $24,997.25



Youth & Park Activities $10,000


Reallocation of Phase I funding will be as follows:



Ryan Lake $8,000 (from Public Computer Access) 



Youth Corp $1,415.42 (from Traffic Study)



Youth Corp $6,528.00 (from Youth Activities ) 



Youth Activities $5,000 

           Phase I funding that still remains 



Block Clubs $2,648



Ryan Lake $12,604.22

New Business:  NRP Policy Board elections coming up in November.

Motion to: Use $200 from Community Building for supplies for the catch basis stenciling project.  Motion/second:  Diane Spector/Ann Kaari.  Approved.

Motion to:  The Board recommends that staff send a letter to the City Council requesting that the entire northside be included in the proposed redevelopment district.

Motion/second:  Diane Spector/Ann Kaari.  Approved.

Parking difficulties on 42nd and Thomas were discussed.  Gary Mortensen to follow-up with discussions with the City.

Annual Reports are due to Debbie by September 16th.

Possible candidates for the up coming Board Elections include but not restricted to:  Erik Hansen, Wayne Olson, David Younk, Patrick Burns, Lissa Bill, John Christiansen, Stefan or Erik Runquist.

Fall newsletter deadline for articles is  September 30th.  Two routes need carriers.  Topics for the newsletter include Holiday on 44th, Business Corner, New Loring Principal, Key Communicators.

Webber Park will be hosting focus groups to discuss the new park renovations.

The ViNA office computer needs to be replaced.

Meeting adjourned at 9:20 pm.

Respectfully Submitted,

Kris Brogan, Secretary
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